8:30AM

OPERATIONAL EXCELLENCE MEETUP

EVENT SCHEDULE

1:30PM

Breakfast refreshments & Networking 8:30 - 9:00AM

Welcome: 9:00 - 9:15AM
Philip Rodrigo - Master Cutler

Ice Breaker Activity: 9:15AM - 10:00AM

Greg Grabski - Head of Lean & Six Sigma, Whyy? Change

Lynda Holbrey - Head of QHS, Whyy? Change

How Lean & Six Sigma is Transforming CTI 10:00 - 10:20AM

Sam Littlewood - Lead Process Engineer,
Castings Technology International

The future of ISO Standards: 10:20 - 10:40AM

Lynda Holbrey CQP PCQI- Head of QHSE, Whyy? Change

Coffee Break 10:40 - 11:10AM

Sheffield Forgemasters Case Study: 11:10 - 11:30AM
Adam Davies - Head of Continuous Improvement,
Sheffield Forgemasters

Industry Expert Q&A Panel: 11:40AM - 12:40PM
Adam Bradley - Director, Corrosion Resistant Materials

Networking Lunch 12:40 - 1:20PM

Event Close: 1:20PM - 1:30PM
Ray Byrne - CEO of Whyy? Change



